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Key factors for success of business strategies in Niseko

o A

Abstract

Niseko is one of the most growing regions in Hokkaido, benefited of much investment from

Australia and Asian countries. This research paper shows key strategies of success in businesses

in Niseko from case studies. There are a favorable environment for businesses such as some

markets and resources in Niseko. Successful business strategies in Niseko are characterized

following as an active marketing to an emergent market and its related market, diversification with

synergies, a differential strategy in a local market, cooperative strategies among similar business

firms, a strategy for solutions of social problems.

Hokkaido.
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