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The Business Careers of Blue-collar Workers Who have retired
— Case Study on Toyota Workers —

YUMOTO Makoto
Abstract

This paper discusses the characteristics of business careers of Toyota’s blue-collar work-
ers who have retired under the age clause by method of case study. The analyses are fo-
cused on the turning points in their business careers. When they reached fifty-five years
old, personnel management system was reformed. The age limit system for managerial per-
sonnel was gradually abolished and highly skilled jobs which have staff functions were gra-
dually introduced, too. We discuss not only the effects of reforms of personnel management
system on their business careers, but their independent actions or making their choices of
work-shop for the skill up.
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