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Reforms of Personnel Management System and Double-tracked Business Careers:
— Case Study on Toyota Workers —

YUMOTO Makoto
Abstract

This paper discusses the new trends in business careers of Toyota workers who have
served for long time. The highly skilled jobs called CX (Chief Expert) and SX (Senior Ex-
pert) have been established by reforms of personnel management system in the 1990s.
These jobs mainly take staff functions at workshops. At the same time, labor organization
developed from line type to line and staff type. These a set of reforms have brought about
double-tracked business careers. In addition to traditional and conventional business
careers which climb the ladders of supervisor jobs, new type of business careers were new-
ly formed. In these business careers, workers mainly improve their highly technical skills.
In this paper, we explore the influences of the double-tracked business careers on the work-
ers and their independent choice by case study of 16 workers’ business careers. Most of
them are 50 years old and their length of service is over 30 years. It is important from the
point of view of 'new skills and business careers’ that some of them reject promotion and
choice the new type of business careers of their own accords. There are new type of work-
ers who demonstrate their highly skills as experts.

Keywords: Business Careers at Workshops, Double-tracked Business Careers, Highly skilled
jobs
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